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ABSTRACT 
Every organization has a mission. In this digital era, as organizations use automated systems

 
to process their information for 

better support of their missions, risk management plays a critical role in protecting an organization’s information assets, and 
therefore its mission, Awareness of the Risk Management is low in the Industries and calls for efforts to integrate in the 
operations of the industrial unit. Further, the study would involve understanding the problem confronted while implementing 
and to identify the areas of improvement. Given the experience & association with the industries in this belt, the researcher has 
familiarity & access to these units. Since the researcher has background to support risk management activities, industries 
would be eager to know the benefits, hence are likely to co-operate in their own interest. The principal goal of an organization’s 
risk management process should be to protect the organization and its ability to perform their mission, not just its assets. 
Therefore, the risk management process should not be treated primarily as a technical function carried out by the experts who 
operate and manage the system, but as an essential management function of the organization. 
Keyword: - Risk Management, Industrial Growth, optimization, Faculty, Employee, Training, Resources.   
 

1. INTRODUCTION 

Risk Management [1, 2, 3] through a Strategic Management centered approach improves the Productivity and creates 
immense value for the organization. Risk Management has to be an essential part of Strategic Management of an 
organization in running the Industrial unit safely and efficiently in light of the emerging global business scenario. One 
of the important factors in terms of optimizing the operation is the way value at risk involved in the task is handled. 
Thus, it becomes important to have a proper risk management strategy in place to tackle the value at risk in an 
industrial unit. The aim of the research is to delve into the level of risk management exercise undertaken and to study 
the imperatives thereon. Risk management [1,2,3] is an integrated process of describing specific areas of risk, 
developing a comprehensive plan, integrating the plan and conducting ongoing evaluation. A process identifies loss 
exposures faced by an organization and selects the most appropriate techniques including insurance for treating such 
exposures. Risk management is broader concept and includes all techniques for treating loss exposures, At its most 
general level, risk is used to describe any situation where there is un curtaining about what outcome will occur[2] .  
Risk is the net negative impact of the exercise of a vulnerability, considering both the probability and the impact of 
occurrence. Risk management is the process of identifying risk, assessing risk, and taking steps to reduce risk to an 
acceptable level. This guide provides a foundation for the development of an effective risk management program, 
containing both the definitions and the practical guidance necessary for assessing and mitigating risks identified within 
IT systems. The ultimate goal is to help organizations to better manage related mission risks.  Risk may be objective or 
subjective. Objective Risk is defined as the relative variation of actual loss from expected loss. Subjective Risk is 
defined as uncertainly based on a person’s mental condition or state of mind.  

1.1 Scope of the Guide 
The Guide provides a framework for managing  the increased risk to organizations due to less in knowledge regarding 
the technical filed. The prime focus of the Guide is on the initial assessment and prioritization of these risks. The Guide 
aims to help businesses and organizations: 
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 Enumerate risks related to climate change impacts; 
 Priorities risks that require further attention; and 
 Establish a process for ensuring that these higher priority risks are managed effectively. 
In most instances, this initial assessment level of risk appraisal can be undertaken by people with a sound professional 
knowledge of the relevant organization, together with a general understanding of the likely directions and magnitudes 
of climate change. 

2. METHODOLOGY 
2.1 Studies about the Area – Wardha 

Wardha district is located on the north-eastern side of Maharashtra state in India. As per the 2001 Census, the 
population of the Wardha district is 12,36,736. The male population is 638990 where as    women population is 
597776. Population of the district is increased by 15.87 percent in the 10 years span of 1991 to 2001. From the total 
population, 20.40 percent population is of the urban area and 73.60 is of the rural area. The population of the urban 
and rural areas are 3,25,041 and 9,11,695 respectively. 

2.2 Research Methodology for implementing Risk Management 

2.2.1 Primary data collection of all Employee 
The primary data collection in view of the objectives of the study involved preparation of research instrument. Though 
development and measurement of research constructs is neither simple nor straightforward, instrumentation techniques 
are available that allows us to construct research instruments that constitute acceptable levels of reliability and validity. 

 
2.2.2 Training  Schedule Development 

Risk management training is the educational process an individual takes to build their risk assessment and 
management skills .Training schedules are typically used for feedback research to determine the current status or 
"situation," or to estimate the distribution of characteristics in an industrial employee population.  

2.2.3 Type of Training 
A certificate in risk management can conferred by any number of professional associations overseeing the risk 
management profession. Each association body approaches the training process differently, and thus training formats 
can range from classroom-style to independent at-home learning. Exposure to the tools and techniques of risk 
management can also be achieved by undertaking more informal training or courses from colleges or institutes.  

3. RESULT AND DISCUSSION  
Wardha district on the statement, which states that documentation of management’s attitude on risk management for 
the benefit of all staff by providing training about resources available in industry. Below table 1 shows the ability of 
organization to allocate appropriate resources in support of risk management policy and practice. Responses of officials 
working in organizations in Wardha district on the statement which states that organization is able to allocate 
appropriate resources in support of risk management policy and practice. It was observed that 58.3% officials were 
agreed with the statement which states that organization is able to allocate appropriate resources in support of risk 
management policy and practice, 16.7% (8) officials were strongly agreed with the statement, whereas 20.8% (10) 
officials were neutral with the statement. However 4.2% (2) officials were disagreed with the statement. It was evident 
from the statistical analysis of the data that significantly (P<0.05) high percentage of officials were agreed with the 
statement which states that organization is able to allocate appropriate resources in support of risk management policy 
and practice. It may be concluded from the study results that significant no. of organizations in the Wardha district 
were able to allocate appropriate resources in support of risk management policy and practice. 

Table 1: Ability of Organization  
 
 
 
 
 
 
 
 
 
 

 Frequency Percent Cumulative 
percent 

Strongly Disagree - - - 
Disagree 2 4.2 4.2 
Neutral 10 20.8 25.0 
Agree 28 58.3 83.3 

Strongly Agree 8 16.7 100.0 
Total 48 100.0 
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The main barriers to the provision of adequate resources in support of risk management in organizations of Wardha 
district. It was evident that in 87.5% (42) organizations have budgetary barriers to the provision of adequate resources 
in support of risk management, whereas in 10.4% (5) organization there were cultural barriers to the provision of 
adequate resources in support of risk management. However 2.1% (1) organization has other barriers to the provision 
of adequate resources in support of risk management. It observed from the statistical analysis of data that significantly 
(P<0.05) high percentage of organization in Wardha district have budgetary barriers to the provision of adequate 
resources in support of risk management. It may be concluded from the study results that significant numbers of 
organizations in Wardha district faced budgetary barriers in the provision of adequate resources in support of risk 
management. 

Table 2 : Main barriers to the provision of adequate resources in support of risk management 

 

 Frequency Percent Cumulative percent 
Budgetary 42 87.5 87.5 
Cultural 5 10.4 97.9 

Other 1 2.1 100.0 
Total 48 100.0  

Table 3: Training provided by organization 

 

 
Staff Management 

Yes No NA Yes No NA 
Risk 42 (87.5%) - 6 (12.5%) 48 (100%) - - 
Risk policy 
procedure and 
practice 

10 (20.8%) 12 
(25.0%) 

26 
(54.2%) 

42 
(87.5%) 2 (4.2%) 4 (8.3%) 

Risk Taking 38 (79.2%) - 10 
(20.8%) 

45 
(93.8%) 1 (2.1%) 2 (4.2%) 

 
Training provided to staff and management by the organizations in Wardha district. It was observed that 87.5% (42) 
organizations provide training of risk to their staff, whereas 100% (48) organization provides training of risk to the 
management. Training of risk policy procedure and practice to the staff and management was provided by 20.8% (10) 
and 87.5% (42) organization respectively. Training of risk taking was provided to staff and management by 79.2% (38) 
and 93.8% (45) organization respectively. Hence it may be concluded from the study results (Table 4.10) that 
organizations in Wardha district significantly provide training to their staff and management, however the rate of 
training provided to the staff is less than the management.  

Table 4: Recognition of the need for technical risk management skill for organization 

 

 Frequency Percen
t Cumulative Percent 

Not at all Important 2 4.2 4.2 
Some What 
Important 12 25.0 29.2 

Very Important 34 70.8 100.0 
Total 48 100.0  

Table 4 indicates views of official on the recognition of the need for technical risk management skill by organization in 
Wardha district. On the basis of information indicated in the table 70.8% (34) officials responded that recognition of 
the need for technical risk management skill by organization is very important, whereas according to 25% (12) officials 
it is somewhat important. However according to 4.2% (2) officials recognition of the need for technical risk 
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management is not important at all. It may be concluded from the study that recognition of the need for technical risk 
management skill is important for the organizations in Wardha district. 

 
Figure 1: Recognition of the need for technical risk management skill for organization 

  

4. CONCLUSION 
Risk management training is the educational process an individual takes to build their risk assessment and 
management skills Risk management strategy has become an important, rather integral part of corporate strategy in 
recent years. Though there have been some practices followed in the pas in a minor scale. Another area the is 
contributing to lack of awareness is that , in most of the unit risk management professionals are not  employed. Thus 
relaying mostly in the insurance agent. Agent can provide the insurance services but may not be able to counsel the unit 
on risk management. With liberalization of insurance sector in India, brokers can play an important role in not vital 
with risk management. It may be concluded from the study results that Private sector risk management 
practitioners/consultants have significantly less important role in development and implementation of risk management 
within the organizations in Wardha district. If the organizational peoples improved the knowledge of staff regarding 
the resources then the production of instrument and development of industry is rapidly increases. By providing 
employees with the opportunity to access, an external risk management-training curriculum and it is beneficial.  
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